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Sefton Public Engagement and Consultation Panel 
 
Date: 26th November 2018  
 
Title: Feedback and Evaluation report – Sefton Economic Strategy 
 
Report of:  Mike Mullin -Service Manager (Business Support & Investment) 
  Jayne Vincent-Consultation & Engagement Lead 
 
 

 
1. Purpose of the Report 
 
 1.1 To provide feedback on the outcome of the Sefton Economic Strategy 

consultation. 
 
 1.2 The Panel have agreed to appraise the Feedback and Evaluation Reports in 

accordance with the standards of public engagement and consultation and will 
consider:- 

 

• How the activity was carried out; 
 

• the opinions of the people taking part on how they found the process; 
 

• The number of people who took part and the costs of the different methods 
of getting them involved;  
 

• How successful different methods were at getting the views of people who 
are not normally heard, for example, children, young people and people 
with disabilities; 
 

• How the results will be fed back to the public; and 
 

• How will the results influence policies and service plans. 
 
2. The Consultation Process 
 
 2.1 The Sefton Economic Assessment, a factual statement of the borough’s 

strengths and weaknesses, opportunities and threats, was approved by Cabinet 
Member – Regeneration at her meeting of 9th March 2017. The Cabinet Member 
also approved at the same meeting the preparation of a draft Strategic 
Framework for Action, or the building blocks of the Strategy. 

 
 
 2.2 Business and Public consultation started on 8 March and ended 4 May 2018; an 

extra week was added to allow for known late responses and letters of 
representation. The purpose of the consultation was to inform stakeholders of 
the Council’s Economic Assessment, and to consult (seek views) on the draft 
Framework for Action, the building blocks of the Sefton Economic Strategy. The 
focus for the consultation was the actions arising from the findings of the 
Assessment: 

 

• Creating more higher quality and better paid local jobs 

• More people in work and in more productive jobs 
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• Strengthening the skills base to deliver economic growth and benefit 
communities 

• Deliver new housing and employment land to enable growth 

• Improve the digital infrastructure and extend its benefits 

• Improve transport infrastructure for growth and sustainability 

• Tackle health and well-being challenges experienced by some of Sefton’s 
communities 

• Make more of Sefton as a place to live, visit and invest in. 
 
 

2.3 A stakeholder analysis was completed, which guided priorities for the 
consultation.  The consultation methods were matched to the stakeholder 
analysis, and to the level of consultation. Focus groups in the north and south of 
the Borough were proposed to capture the views and input of job seekers and 
adults with learning disabilities on the key themes. The consultation plans were 
presented to the Public Engagement and Consultation Panel on the 17th 
November, 2017.  The following process was used: 

 

• The draft Sefton Economic Strategy document 

• A standard version questionnaire (on eConsult, hard copy and distributed to 
libraries) 

• An Easy Read version of the questionnaire 

• Information to the InvestSefton Business Mailing List (c.3,700), directing them to 
the on-line questionnaire 

• A Business Focus Group 

• Focus groups in the north and south with Sefton@Work clients 

• A Focus group with StrandbyMe attendees 

• A Focus group with People First (Adults with learning disabilities) 

• Information on the Sefton Council website and intranet 

• Information on social media 
 
 
3. Summary of the Consultation Results 

 
3.1 The consultation received an excellent response with a total of 189 returns received 

through focus groups, online surveys, telephone contacts and written returns. This is 
a 65% increase on a similar exercise carried out in 2014. The strategy’s focus on 
Inclusive growth, which encompasses wellbeing, housing and infrastructure helped 
generate a larger response from residents (49%) and Sefton’s business 
community (30%). There was also a good geographical split with more north Sefton 
responses (47%) than in 2014. 

 
3.2 The vast majority of respondents (91%) across all modes of engagement agreed that 

our Economic Strategy should focus  on the three  broad aims of People, Place and 
Productivity. Although online surveys provided many shorter responses, the more 
detailed and qualitative information we received came from the resident and business 
focus groups and these have been vital sources of intelligence in identifying recurring 
themes that Sefton should focus on for the coming period.  The themes that have 
been expressed more frequently and strongly include the following:   

 

• Sefton’s strategy needs to make our relationship with the Liverpool City Region 
clearer and identify where Sefton’s strengths should be at the sub-regional level.  
This includes a clearer outline of the alignment  with City region strategies and 
policies that will impact our plans for Sefton. e,g. LCR Growth Strategy; Skills, 
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Growth, SHELMA, BEIS Clean Growth; Northern Powerhouse. A similar approach 
should be undertaken with regard to national policies such as the government’s 
Industrial strategy and Apprenticeship reforms. 

• The Council should develop a Business Growth and investment policy; There 
should be stronger reference to the Council’s Framework for Change-Growth 
objectives 

• More support for businesses and start ups across the borough; While there is a 
need to do more to develop business growth and attract inward investment,we 
should also recognise and celebrate the borough’s achievements and successes in 
these areas 

• Stronger reference should be made to Southport Business Improvement District  
and its links to the Council 

• The introduction of focus on Sefton’s Digital and Creative sector was broadly 
welcomed and should be developed into key actions e.g.Business incubators; 
Investment in fast broadband internet connectivity in town centres 

• Many Sefton residents continue to need personalised assistance to enter and 
sustain meaningful work that lifts them out of the benefit system 

• We need to  ensure that more effective support is available for our vulnerable 
young people to help them make the transition from learning in schools or college 
into sustainable careers  

• Sefton should recognise and celebrate good  local employers willing to give 
opportunities to workless residents  and vulnerable young people   

• Stronger reference to Southport/Manchester rail link and subsequent economic 
opportunities 

• Sefton should focus effort on ensuring that all residents have access to second 
chance learning opportunities to enable them to achieve their economic potential.  

• Improved transport connectivity and  better signage in the borough 

• Sefton needs to secure the biggest impact in terms of job creation, training and 
placements for residents through the use of Social Value . This means greater 
leverage through Planning, Licensing and Commissioning of services across the 
Council and partners generating opportunity for local residents and businesses  

• Stronger reference to Bootle, Crosby and Southport Investment strategies; 
more information on plans for other areas should also feature e.g Maghull, Formby 

• Stronger reference to Skills development, the Apprenticeship levy, Enterprise 
and Post 14 student work experience and  Further/Higher Education 
establishments  and their role in the Strategy. 

• More understanding about what inclusive growth means to those in marginalised 
groups 

• Develop and improve affordable housing opportunities to help retain younger 
people in Sefton  

• Allay any fears over the Planning system becoming too relaxed in efforts to attract 
new inward investment 

• Make better use of Council’s own assets including town halls, libraries , CPOs 

• Better understanding of third sector opportunities arising from the reconfiguration 
of public services and community led development 

• Being clearer about what our current economic strengths are and what our 
potential for future development could be. 

 
 

3.4 The totality of the response broadly confirms the original Objectives of the Sefton 
Economic Assessment approved by Cabinet Member in March 2017. These are listed 
on page 2 under Consultation but can be summarised as follows: 
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• More higher quality and better paid jobs 

• More local people in work, upskilled and working in more productive jobs 

• Increased housing and employment land to deliver growth 

• Improve Sefton’s fast broadband and digital infrastructure; create more 
digital/creative business and employment opportunities 

• Improve strategic rail links and transport infrastructure for future growth including 
signage; coast and town centres 

• Tackle health and well-being challenges in Sefton communities  

• Make more of Sefton as a place to live, work, visit and invest in 
 

 
3.5 The Focus groups provided insight to both resident and business thinking on the key 

opportunities and actions arising from the strategy. Key themes included: 
 

• Health & Wellbeing was the top priority for the People First and Strandbyme 
groups, noting that good health is a conduit to gaining work, developing skills and 
increasing job prospects; Education & Skills for people of all ages together with 
better paid jobs was also a key factor 

• Businesses need to better understand the specific needs of those with health 
conditions, special needs or disabilities seeking work and how they can be 
valuable assets to the workplace 

• Focus groups with workless residents principally highlighted the reducing support 
from national sources and their reliance upon locally driven services.  This was 
particularly felt in the context of Universal Credit as “digital by default”  

• Having faster internet access also featured strongly in discussions 

• Businesses identified key thematic areas for action; business growth, more 
sustainable start-ups; new investment and innovation; job creation, skills; 
physical regeneration in Sefton’s coast, town centres; transport infrastructure 
and support for the social economy. 

• Greater collaboration at city region level; maximising external funds for the 
benefit of Sefton businesses and residents e.g. European; Devolution monies 

• Firm up on agreed priority actions already agreed in Strategy but ensure they are 
both deliverable and measurable;  
 

 
 
3.6 Those respondents who have requested to be kept advised of the final version and 

action plan will also be placed onto a database in line with GDPR. The Strategy is 
intended to provide a clear framework for action to assist the Council with its ambitions 
for: 

 

• Business Growth & Investment  

• Business Generation & Enterprise Culture 

• Sector Development 

• Nurturing new Growth Clusters  

• Place Marketing and Inward Investment 

• Town Centre Investment Strategies and Frameworks 

• Post-Inspection Revision of the Local Plan (2017), including Land Availability  
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4. Feedback 
 
 4.1 A full consultation report has been produced and will be available on the Council’s 

Website.  Some 41 businesses and residents asked to be kept informed and they 
will also be re-engaged and directed to the website to view the key consultation 
documents. They will also be issued with a final version of the Strategy. 

 
 
5. Future engagement 
 
 5.1 Final approval of the Sefton Economic Strategy was delegated to Cabinet 

Member Regeneration & Skills by Cabinet on 26 July 2018. A final draft was also 
circulated internally to Heads of Service and other strategic leads. Upon final 
approval the strategy will launched via InvestSefton, Sefton@Work and 
Corporate Communications channels. 

  
 
 
 
 
 
 
 
 
 
 
 

 

• Infrastructure Planning 

• Strategic Transport Planning and Scheme Identification 

• Workforce Development & Skills 

• Employability and Inclusive Growth 

• Public Sector Reform and the Council’s Transformation Programme 

• Social Value in Commissioning and Procurement 

 

 
3.7  The Council’s appointed consultants-Regeneris-were re-engaged to help produce a final 

draft alongside lead officers. Some of the suggested changes have been made to the 
final version most notably: 

• Introduction of an Executive Summary 

• Amendments to business sector focus including Rural 

• Updates to delivery tactics 

• Strengthening key priorities 
 
 
3.8 Consultees also highlighted the need for a series of key, measurable actions to underpin 

the strategy. This will be built into the Council’s Action Plan for Growth work being led by 
the Executive Director. 

 
3.9 The Executive Director is currently making final changes to the Strategy and, in order to 

bring greater clarity to key actions, is leading on a number of topic papers such to assist 
ongoing activities. 
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6. Recommendations 
 

 5.1 The Public Engagement and Consultation Panel are recommended to 
 
  a) Note the contents of the report and feedback and evaluation forms 
 
  b)  Request that lead officers provide the Public Engagement and 

Consultation Team with the results and reports so that they can be 
uploaded onto e-Consult/website 

 
  c) Request that lead officer’s report to a future Panel meeting to update the 

panel as to any additional changes that have occurred as a result of the 
consultation feedback. 
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This form should be completed for all evaluation, public consultation and 
engagement projects undertaken in the Council.   
 
INSTRUCTIONS FOR USE 
Each box contains a form field for you to type in text or select an option by clicking it 
with your mouse.  Some of the boxes show information to help you complete the field 
when you place the cursor on the “click here …” field.  When you have completed 
the form, save it as a Word document. 
 

Project Title: Sefton Economic Strategy consultation 

Lead officer: Mike Mullin Contact 
no  

0151 934 3442 

Designation Service Manager-
Business Support & 
Investment 

E-mail Mike.mullin@sefton.gov.uk 

How does your consultation relate to the Council’s Core Purpose? (please tick) 

 Protect the most vulnerable 

 Facilitate confident and resilient communities 

 Commission, broker and provide core services 

 Place – Leadership and Influencer 

 Drivers of change and reform 

 Facilitate sustainable and economic growth 

 Greater income for social investment 

 Cleaner, Greener 

Which of the Health and Wellbeing Board’s Priorities does your Consultation relate 
to (please tick) 

 
Ensure all children have a positive start in life  
 

 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

 
Support older people and those with long term conditions and disabilities to 
remain independent and in their own homes  
 

 
Promote positive mental health and wellbeing  
 

Public Engagement & Consultation Panel 

PROJECT EVALUATION + 3M  
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Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  
 

 Build capacity and resilience to empower and strengthen communities 
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Does this consultation relate to an item on the Forward Plan?  If so which one? 

Sefton Economic Strategy 

Summary of the Consultation/Engagement Undertaken 

 Business and Public consultation started on 8 March and ended 4 May 2018. A mix of engagement 
was undertaken including survey, focus groups for residents and businesses and a range of social 
media.        
 

Please give details of other partners who were involved in this consultation/ 
engagement activity.  

 Businesses 

Developers 

Investors 

Strandby Me 

Sefton@work clients 

Professional Intermediaries & Networks e.g. Chambers of Commerce; Federation of Small 
Businesses; Professional Sefton 

Other Liverpool City Region Local Authorities/Chief Executives 

Combined Authority 

Liverpool City Region Local Enterprise Partnership & Sector Boards 

Liverpool City Region Employment & Skills Board 

Prime Contractors & Supply Chains 

Members of Sefton Leadership Collaborative, including Further Education, CCGs,  

Sefton Council for Voluntary Services 

The ten Parishes 

Organisations with insight into residents of Working Age especially Jobseekers, People on Low 
Incomes, and Equality Groups 

Transport Providers/Commissioners 

Methodology  

The following process was used: 
 

• The draft Sefton Economic Strategy document  

• A standard version questionnaire (on eConsult, hard copy and distributed to libraries) 

• An Easy Read version of the questionnaire 

• Information to the InvestSefton Business Mailing List (c.3,700), directing them to the on-
line questionnaire 

• A Business Focus Group 

• Focus groups in the north and south with Sefton@Work clients 

• A Focus group with StrandbyMe attendees 

• A Focus group with People First (Adults with learning disabilities) 

• Information on the Sefton Council website and intranet 

• Information on social media 
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Signature of Project Lead: Mike Mullin Date:2 Nov 2018 
 
Manager Approval: Date: 
 
 

 
Please return this form electronically to:- 
 
Jayne.vincent@sefton.gov.uk  
 

Did you engage the voluntary, community or faith sector? 

Yes, through Focus groups and via electronic lists to Sefton Council for Voluntary Services 

What was the overall cost of the consultation/engagement?  What was spent on 
what? 

Officer time was used for the consultation process including focus groups, meetings and 
the survey. 

 

Is there anything you would do differently next time? 

Consideration should be given to establishing working group to oversee the process at the 
outset. 

Have the results been fed back? 

Feedback has been presented to Cabinet Member Regeneration & Skills (5 July and 
Cabinet (26 July).  The consultation report will also be published on the website and a 
copy will be distributed to the stakeholders who expressed an interest in staying informed. 

How have you used the results of this consultation/engagement and what changes 
have you made? 

Some of the suggested changes have been made to the final version most notably: 

• Introduction of an Executive Summary 

• Amendments to business sector focus including reference Rural; Arts/cultural 

• Updates to delivery tactic 
 

What are your plans to keep members of the public informed and involved? 

41 businesses and/or members of the public asked to be kept informed and involved; in 
addition the final strategy will be published and promoted via InvestSefton; Sefton@Work 
and Corporate Communications channels 

If you require any further information please contact either Jayne Vincent (0151 934 
3733)  

mailto:Jayne.vincent@sefton.gov.uk

